
CHANGE EXECUTION HISTORY SURVEY

INSTRUCTIONS
Please circle the item that best reflects your opinion.  If you feel that you are unable to answer any question, just leave it blank.  Your responses should be based on your experience regarding your organizations past track record with managing the change process. Circle the number on each scale that most closely describes the level of your disagreement or agreement. Please answer the questions based on your own individual perspective.

Name of Your Organization:  __________________________

Your Department:  _______________________

Time spent working for the organization (Please circle the answer which best applies):  

< 1 year


1-2 years

3-5 years

6-9 years

10 Years +
SURVEY QUESTIONS:
Board and Governance
1.  Are you satisfied that your organization’s policies and procedures make it possible to change the way things are done?

	1
	2
	3
	4
	5

	Very Dissatisfied
	Dissatisfied
	Neutral
	Satisfied
	Very Satisfied


2. How satisfied are you with your Board’s involvement in its change efforts?

	1
	2
	3
	4
	5

	Very Dissatisfied
	Dissatisfied
	Neutral
	Satisfied
	Very Satisfied


3. Are you satisfied that your organization uses planning tools to effectively guide its change efforts?

	1
	2
	3
	4
	5

	Very Dissatisfied
	Dissatisfied
	Neutral
	Satisfied
	Very Satisfied


Management (defined as the next highest level of management above your current position.)
4.  Are you satisfied with the past involvement of management in planning for change?

	1
	2
	3
	4
	5

	Very Dissatisfied
	Dissatisfied
	Neutral
	Satisfied
	Very Satisfied


5.  How satisfied are you with management’s ability to get change tasks accomplished when day to day events intervene?

	1
	2
	3
	4
	5

	Very Dissatisfied
	Dissatisfied
	Neutral
	Satisfied
	Very Satisfied


6.  Are you satisfied that past change activities have been well monitored by management?

	1
	2
	3
	4
	5

	Very Dissatisfied
	Dissatisfied
	Neutral
	Satisfied
	Very Satisfied


7.  How satisfied are you with the leadership team’s ability to support important change initiatives?

	1
	2
	3
	4
	5

	Very Dissatisfied
	Dissatisfied
	Neutral
	Satisfied
	Very Satisfied


8.  How satisfied are you that managers won’t feel pressured to ask others to carry out changes they do not fully understand or support themselves?

	1
	2
	3
	4
	5

	Very Dissatisfied
	Dissatisfied
	Neutral
	Satisfied
	Very Satisfied


9.  Are you satisfied that the management team hasn’t supported changes they truly didn't believe in themselves?

	1
	2
	3
	4
	5

	Very Dissatisfied
	Dissatisfied
	Neutral
	Satisfied
	Very Satisfied


10.  How satisfied are you that internally generated work groups/committees have been effective at keeping change initiatives on track?

	1
	2
	3
	4
	5

	Very Dissatisfied
	Dissatisfied
	Neutral
	Satisfied
	Very Satisfied


Resources
11.  Are you satisfied with the time allocated to carry out past change initiatives?

	1
	2
	3
	4
	5

	Very Dissatisfied
	Dissatisfied
	Neutral
	Satisfied
	Very Satisfied


12.  How satisfied are you with past incentives for finishing change tasks on time and within budget?

	1
	2
	3
	4
	5

	Very Dissatisfied
	Dissatisfied
	Neutral
	Satisfied
	Very Satisfied


13. How satisfied are you with your organization’s history of providing the tools/resources needed to support change initiatives?

	1
	2
	3
	4
	5

	Very Dissatisfied
	Dissatisfied
	Neutral
	Satisfied
	Very Satisfied


Communication
14.  How satisfied are you with your organization’s history of communicating change effectively to all levels of the organization?

	1
	2
	3
	4
	5

	Very Dissatisfied
	Dissatisfied
	Neutral
	Satisfied
	Very Satisfied


15.  Are you satisfied that the senior leadership team has encouraged staff to provide feedback on how a change initiative affects them?

	1
	2
	3
	4
	5

	Very Dissatisfied
	Dissatisfied
	Neutral
	Satisfied
	Very Satisfied


16.  Are you satisfied that all employees understand that change affecting one part of the organization may have an impact on other areas as well?

	1
	2
	3
	4
	5

	Very Dissatisfied
	Dissatisfied
	Neutral
	Satisfied
	Very Satisfied


17.  How satisfied are you with your organization’s ability to build the support required from employees to complete change initiatives?

	1
	2
	3
	4
	5

	Very Dissatisfied
	Dissatisfied
	Neutral
	Satisfied
	Very Satisfied


18.  Are you satisfied that employees understand how specific changes support the overall mission, goals and objectives of the organization?

	1
	2
	3
	4
	5

	Very Dissatisfied
	Dissatisfied
	Neutral
	Satisfied
	Very Satisfied


19. Are you satisfied that your customers/clients are kept informed of any major change efforts and the impact that the change will have on them?

	1
	2
	3
	4
	5

	Very Dissatisfied
	Dissatisfied
	Neutral
	Satisfied
	Very Satisfied


20. Are you satisfied that stakeholders  (e.g., Board, funders, community, local government, etc.) are kept informed about how change initiatives will ultimately affect them?

	1
	2
	3
	4
	5

	Very Dissatisfied
	Dissatisfied
	Neutral
	Satisfied
	Very Satisfied


Decision Making
21.  How satisfied are you with the decision making process regarding change initiatives?

	1
	2
	3
	4
	5

	Very Dissatisfied
	Dissatisfied
	Neutral
	Satisfied
	Very Satisfied


22.  Are you satisfied with your organization’s track record for identifying and resolving problems during any major change initiative?

	1
	2
	3
	4
	5

	Very Dissatisfied
	Dissatisfied
	Neutral
	Satisfied
	Very Satisfied


23.  Are you satisfied that the existing culture encourages creativity and risk-taking to support change initiatives?

	1
	2
	3
	4
	5

	Very Dissatisfied
	Dissatisfied
	Neutral
	Satisfied
	Very Satisfied


24.  How satisfied are you with your organization’s ability to stay on track to achieve its change goals?

	1
	2
	3
	4
	5

	Very Dissatisfied
	Dissatisfied
	Neutral
	Satisfied
	Very Satisfied


25.  Are you satisfied with the workplace consequences resulting from an individual’s failure to comply with change directives?

	1
	2
	3
	4
	5

	Very Dissatisfied
	Dissatisfied
	Neutral
	Satisfied
	Very Satisfied


Structure/Culture
26.  How satisfied are you with the level of cooperation and support between departments or work groups during past change efforts?

	1
	2
	3
	4
	5

	Very Dissatisfied
	Dissatisfied
	Neutral
	Satisfied
	Very Satisfied


27.  Are you satisfied that employees are encouraged to become involved with change initiatives rather than simply being forced to comply with them?

	1
	2
	3
	4
	5

	Very Dissatisfied
	Dissatisfied
	Neutral
	Satisfied
	Very Satisfied


28.  How satisfied are you that employees make change decisions based on what they believe is best for the organization rather than what they believe will please their boss?

	1
	2
	3
	4
	5

	Very Dissatisfied
	Dissatisfied
	Neutral
	Satisfied
	Very Satisfied


29.  Are you satisfied that managers/supervisors focus more on accomplishing the goals of the change initiative rather than making themselves and their departments look good?

	1
	2
	3
	4
	5

	Very Dissatisfied
	Dissatisfied
	Neutral
	Satisfied
	Very Satisfied


30.  How satisfied are you that employees voice their true opinions about change instead of avoiding conflict and practicing silent resistance?

	1
	2
	3
	4
	5

	Very Dissatisfied
	Dissatisfied
	Neutral
	Satisfied
	Very Satisfied


31. Are you satisfied that your organization seeks change when it is ready, rather than waiting until external factors force the change?

	1
	2
	3
	4
	5

	Very Dissatisfied
	Dissatisfied
	Neutral
	Satisfied
	Very Satisfied


 Please use the remaining space to add any additional comments you would like to provide regarding  your organization’s ability to manage change effectively including recommendations for improvement:
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